The R3 Ministry Action Plan (MAP) — Your Guide for Creating Greater Kingdom
Impact and Strengthening Your Ministry

The R3 Ministry Network was founded by Pastor Greg Joyner to help other Pastors and
Church Leaders. As ministers ourselves, we have a driving passion for ensuring there is
a strong church in every community. For this reason, we created the R3 Ministry Action

Plan (MAP), a tool to help strengthen your local church for greater Kingdom impact. The
R3 MAP is for:

e Healthy churches that desire to become even stronger.

e Struggling churches that need more than a guide and someone to take the
journey back to strength with them.

e Closed or nearly closed local churches that need to be restored to healthy and
vibrant beacons of the gospel in their communities.

The R3 Ministry Action Plan (MAP) will help you:
Mobilize R3’s information to assess your overall ministry, including:

e Ministries

e Leadership

e Facilities

e Communications (internal and external), such as:
Website

Social Media

Print

Signage

Other...
dministration, such as:
Constitution

By-laws

Leadership structure
Finances
Insurances

Other...
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Address the discoveries — both the celebrations and the challenges

e Analyze the strengths, weaknesses, opportunities, and threats (SWOT) of all
ministries, facilities, and communications

e Develop a Ministry Plan for growth

e Determine what resources are needed for support, including:



People

Finances

Property enhancements
Ministries

Other...
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Partner together for greater Kingdom impact by:

e Assisting with leadership, including a:
v Pastor Advisory Network
v Pastor IRON Network
v" Refresh Plan
v Calendar for planning
v Developed plan for SMART or SMARTER Goals
e Assisting ministry leaders by:
v' Training the servants
» Completing a spiritual gifts assessment
» Providing a temperament profile — DISC
e Assisting with communication needs, such as:
v" Website development or redesign
v" Social media development or redesign and a social media communications
plan
v’ Internal communications with
» Church staff and leadership
» Ministry leaders
» Church family
v External Communications, like:
» Facilities
» Signhage
» Print
» Other...

e Assisting with administrative needs as requested by:
v Updating your church’s constitution and by-laws
v Creating a leadership structure
v" Providing financial coaching

If this is something your ministry can benefit from, contact us today to schedule a time
to learn more about how the R3 Ministry Network Ministry Action Plan (MAP) can help

guide you and the ministry you serve to greater Kingdom impact. Email us at
Info@r3ministrynetwork.org.


mailto:Info@r3ministrynetwork.org

We will provide you with:

1. A consultation - find out where R3 Ministry Network can be most helpful to you. We’'ll
address your areas of strength and struggle, what your church’s current circumstances
are, and if R3 Ministry Network is a good fit to help you.

2. An assessment — the discovery period includes an analysis of everything discussed
above, including facilities, ministries, and leadership to find areas to celebrate and those
upon which to improve.

3. A solution - create an R3 Ministry Action Plan (MAP) with customized solutions for
your church's unique circumstances.

(Will communicate as desired using -video or audio using Zoom platform or by phone)



