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CONNECTING YOUR CHURCH

T0 THEGREAT GOMMISSION
IN YOUR OWN BACKYARD
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EMPOWER PASTORS;
STRENGTHEN CHURCHES
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PASTOR ADVISORY TEAMS

Wisdom and guidance for
church leaders.



mailto:info@r3ministrynetwork.org

WHY PASTOR
ADVISORY
TEAMS?

Pastors need godly counsel. Our
team is experienced, caring,
strong in character, and willing to
help. (Prov. 11:14; 15:22)
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DESIGNED FOR PASTORS

« Recognizes the unique challenges
pastors face

« Provides access to experienced and
godly counsel

. Offers a supportive network for |
decision-making and leadership '
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Partnering for

GOSPEL GROWTH
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A GUIDE
FOR
MAKING
WISE
DEGISIONS

IR3MN

* Introduces the principles of

Prov. 11:14

 Gonsists of a team of

pastors and Christian
business/professional
leaders

 Emphasizes the value of

collective wisdom in making
the right choices



/ STRUCTURE OF PASTOR
ADVISORY NETWORK

The Call Structure Overview:
 Participants
« Platform
« Call leadership
« Duration
« Scheduling

CONNECTING PASTORS WITH ADVISORY TEAMS! E\
IR3MN



HOW WE CAN PARTNER
TOGETHER: THE R3 MODEL

Restore. _ Revitalize . Refresh Results

Assessing Injecting at-risk ldentifying Increasing
overall needs, churches with pastoral gospel impact in

assisting with excitement for leadership in communities
any necessary the gospel & need of support across North
renovations, & expanding & developing an America & the
partnering with community encouraging world
leadership to outreach mentorship
develop next network
steps
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- Pastor Advisory
Teams

 IRON Teams
» Refresh Ministry

 Revitalize/Restore
Ministry




WHAT THIS LOOKS LIKE

Pre-call preparation by the pastor

T H E M 0 ST - The call sequence:
o Introduction

0 F EA c H o Opening prayer

s E s S I 0 N o Advisory insights

o Group discussion

o Recap and
recommendations

o Next call scheduling

|IR3MN o Closing prayer



PASTOR TESTIMONY

IR3MN

o6

Through our weekly online meeting and in-
person visits, Brother Joyner has positively
Impacted the ministry of Homer Independent
Baptist Church and our family by providing
spiritual guidance, timely encouragement and
much needed balance. This has kept us
refreshed and focused for the work God has
called us to in Alaska.
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PASTOR JAKE
INDEPENDENT BAPTIST CHURCH, alaska




PASTOR TESTIMONY

o6

As a new pastor at a small, struggling church, |
found a beacon of hope through Pastor Greg
and the R3 Ministry. With grace guiding our
connection, Pastor Greg offered insightful
guidance, helping us identify and address our
most pressing needs. His expertise, coupled
with a genuine concern and love for God's
people, shone brightly in everything he did,
steering our church back towards becoming a
thriving community..

b

PASTOR NICK
COMMUNITY BAPTIST, NORTH CAROLINA



https://drive.google.com/drive/folders/1ZfEMKSLQ7ze-0retZsF3ZKEVnDrW_Ww6
https://drive.google.com/drive/folders/1ZfEMKSLQ7ze-0retZsF3ZKEVnDrW_Ww6

LISTENING
MENTORING , \
¢

JOIN THE MISSION

Become a Part of An R3 Pastor Advisory Team

 Encourage interested pastors and leaders to learn more or join by
contacting us at

 Together, let’s invest in the church and make an impact for the gospel.
| R3MN
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CONTACT US '[ MINISTRY NETWORK

Get in touch!

EMAIL ADDRESS

gjoyner@r3ministrynetwork.org

PHONE NUMBER
M: 610-960-7890

WEB

https://r83ministrynetwork.org/
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https://r3ministrynetwork.org

We FAN THE FLAME of those
who LIGHT UP the world.

%C)%

2 TIM. 1:6
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